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1. YnpaBneHue npoeKTaMu B MaciTadax MpeAnpusiTus.

2. JlokyMeHTUpOBaHHE MpOIecca YIPaBIEHUS TPOSKTaMU B OpraHU3AIIMH.

3. JKuzHeHHbIe LIUKIIBI TPOEKTOB.

4. OOydenue u cepTU(dUKAIUS MEHEHKEPOB IMPOEKTa M CHEIUAIUCTOB IO
YIPABJICHUIO IPOEKTAMH.

5. KapbepHblil poCT B yNpaBlIeHUU [IPOCKTaAMHU.

6. Komanma mpoekTa u KIIOYEBBIE 4YeJIOBEUECKHE (AKTOpbl B yMpPaBICHUU
POEKTOM.

7. TlpoGnemsl, cBsI3aHHBIE C OPTaHU3AIMEN U ACSITETFHOCTHIO MPOSKTHOTO Oduca.
8. VYmpasnenue nopTdensiMu MpoeKToB.

9. Vmpasnenue pecypcaMu B MPOEKTaXx.

10.Opranu3amus oduca mpoeKkTa 1 KOMaH/bl POEKTA.

11.I1naHupoBaHKE U UHULIUALMS IPOEKTOB.

12.KoHTpOJb U yNpaBiieHuE U3BMEHEHUSIMU U COJIEp )KaHHEM MPOEKTA.
13.YnpaBneHue B3auMOJICHCTBUEM B IIPOEKTE.

14.Pucku B peanu3aliy MpOoeKTa MO CO3JIaHUI0 HOBOM YCIIyTH JJi TYPUCTHUECKON
(GbupMBI U aHATTU3 BEPOSTHOCTH yCIIeXa.

15.MoienpoBaHre PUCKOB peasu3aliy MpoeKTa Mo (Ha3BaHUE MPOCKTA) U aHAIIU3
BEPOATHOCTH ycCIIeXa.

16.KoHTpob ¥ aHaJIU3 WCIOJHEHUS OIOKeTa MPOEKTa M KaJIeHJApHOIo IIaHa
BBITIOJTHEHHSI IPOEKTA M0 CO3/IaHUIO0 HOBOTO MPOIYKTA.

17.Ynpasnenue IIPOEKTOM PEMHKUHAPUHTA OHM3HEC-TIPOLIECCOB
MIPOM3BOJCTBEHHOTO MOAPA3CICHUS TPETPHUITHS.

18.YmpaBieHue MNpPOEKTOM PEHHXUHUPUHTA OM3HEC-TIPOLIECCOB MPEANPUITHS
chepsbl yCIyr.

19.VnpaBieHrue mpoeKTOM pEeMHXHHUPUHTA OWM3HEC MPOIECCOB MYHUIUIAIBEHOTO
npennpustus KKX.

20.CucTeMHBIN MOIX0/] B YIIPABICHUU MTPOCKTaAMHU.

21.CucteMHas JUHAMUKA B YIIPaBJICHUU MPOEKTAMH.

22.YcnoBus 3¢ ()EKTUBHOCTH JIUJIEPCTBA PYKOBOJIUTENS IPOEKTA U €r0 KOMAHIbI.
23.1IpuunHbBl BOSHUKHOBEHHUS U MOCIEACTBHS KOH(GIMKTOB B MTPOEKTAX.

24. ®opMHUpOBaHNE KOMAHIHOTO BUJICHUS MTPOCKTA.

25.Cnioco0sI paspernieHus: KOH(QIUKTOB B MPOCKTAX.
26.ITpodeccronanbHO-BaKHBIE KA4eCTBA MMPOSKTHOTO MEHEKEPA.

27.Pa3paboTka mpoeKTa Mo OTKPBITUIO OpraHu3anuu (MpeanpusaTus) (Ha mpumepe
o)

28.Pa3paboTka nmpoekTa 1o OTKPHITHIO (urana (Ha mpuMepe. . ..).

29.Pa3paboTka npoekTa Mo co3AaHu0 HOBOTO MPOIyKTa (YCIyTH).

30.Pa3paboTka npoekTa pekjJaMHON KaMIIaHUM MPOYKTa.

31.Pa3paboTka mpoeKTa Mo MOBHIIIEHUIO YPOBHS MOTHUBAIIMH TIEPCOHAA.
32.Pa3paboTka nmpoeKTa mpoBEICHNS] MAPKETUHTOBBIX HCCIICIOBAHUM.
33.Pa3paboTka nmpoekTa mo BHEAPEHUIO CHCTEM B JICSITEIIbBHOCTh OpraHU3aIIH.
34.Pa3paboTka MpoeKTa MOBBINIEHNUS KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliy.
35.Pa3paboTka mpoeKTa Mo co3JaHuI0 KOPIOPAaTUBHOTO caiiTa OpraHu3aliy.
36.Pa3paboTka mpoeKkTa CO3aHus HOBOTO CTPYKTYPHOTO MOApAa3ACICHUS



OpraHU3alHH.
37.1IpoexTrpoBaHUE TEXHUYECKOTO MEPEOCHAILIEHUS OPTaHU3al1H.

38. YnpaBneHnue mpoeKToOM OpraHu3alii HOBOTO MPOU3BO/ICTBA.

39.YnpaBneHnue mpoeKTOM OpraHu3alii Mpor3BOJICTBA HOBOT'O TOBapa.
40.ITpoekTHpOBaHNE HOBBIX CEPBUCHBIX MTPOTYKTOB (YCIIYT).

41.YupaBieHue TMPOEKTOM IMepeAadyd  MPOM3BOJICTBEHHBbIX  (QYHKIMA  Ha
ayTCOPCHHT.

42.PazpaboTka TIpO€KTa BHEIpPEHUS MPO(EeCCHOHATBLHOTO  MPOTPaAMMHOTO
MIPOYKTA B ACATEIHHOCTh OPTaHU3AINH.

43.YmpaBieHre IpoeKToM B cepe 3paBoOOXpaHEeHHUS.

44 YrpaBieHre MpoeKToM B cepe 00pa3oBaHMS.

45.YmpaBieHne TPOEKTOM B cdepe TOCYyIAapCTBEHHOTO W MYHHUIUIAILHOTO
yIpaBICHUS.

46.YnpaBiieHHEe MPOECKTaMU B KOOTIEPATUBHBIX OpraHU3AIIUSIX.

47.TIpoexkTHOE ynpaBlieHUE PErMOHATIBLHON YKOHOMUYECKON 0€30MaCHOCTBIO.
48.TIpoexTupoBaHUE  MEPONPUITHIA, HAlpaBJICHHBIX  HAa  TIOBBIIICHUE
HKOHOMHUYECKOI 0€30MMaCHOCTH OpraHU3AIIHH.

49.YrpaBieHrue CTOUMOCTBIO ITPOEKTA (Ha MPUMeEpE ... ).

50.OnTumu3anus pa3paboTku OM3HEC-TUTaHa IIPOeKTa (Ha mpuMepe ...).
51.CoBepIilieHCTBOBAaHUE ~ YMPABICHUS  WHBECTUIIMOHHBIMU  IPOEKTaAaMH  Ha
NpEeANnpUATAN (Ha IPUMEPE ...).

52. ®HAHCOBO-9KOHOMUYECKOE 00OCHOBaHME WHBECTHUIIMHA B HOBBIC TEXHOJOTHUHU
Ha MpEANPUSTAU (Ha IPUMEPE ... ).

53. OnTuMu3aIus KajJeHIapHOTO INIAHUPOBAHMS TPOeKTa (Ha IPUMEpE .. .).
54.CoBepIIEHCTBOBAHUE YIIPABJICHHS MPOEKTOM C YYETOM PHUCKOB (Ha IpHUMEpe
o)

55.CeteBbie MOJIEH B YIIPABJICHUH MPOEKTaMU M UX COBEpPIICHCTBOBaHUE (Ha
MpUMeEpeE ...).

56.CoBepIlIeHCTBOBAaHUE  YIIPABJICHUS MaTepUaIbHO-TEXHUYECKUMH  3aracamMu
npeanpuaTus (Ha mpuMmepe ...).

57.11yTu noBBINIEHNU KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUU TPEIpUsITHs (Ha
MpUMeEpeE ...).

58.Uctounnku u GakTOpbl CHUKEHHUS CE0ECTOMMOCTHU MPOIYKIIMY HA TIPEAIPUSTHI
(na mpumepe ...).

59. Uctounuku u popmbl (GMHAHCUPOBAHUS IPOEKTOB (HA IPUMEPE ... ).

60. Olenka  SKOHOMHYECKOM  A(QPEKTHBHOCTH  TPOEKTa B  YCJOBUAX
HEOMpeAeICHHOCTH (Ha IpuMepe ...).

61.1Iporno3upoBanue o0beMa cObITa MPOAYKIIUU MTPOEKTA (HA MPUMEPE ...).

62. Pacuer HeoOXOAUMON MPOU3BOJCTBEHHON MOIIHOCTH [IJIi TMPOU3BOJACTBA
MIPOCKTUPYEMOU MPOAYKITNH (HA PUMEPE ... ).

63. AHanM3 BO3MOXKHOCTEH CHIDKCHHSI CEOECTOMMOCTH MPOAYKIIMH TPEIITPHUSITHS
(Ha puMepe ...).

64. Opranuzanysi ¥ MPOBEACHHUE MOAPSIHBIX TOPrOB HAa Pa3pabOTKy MPOEKTHO-
CMETHOW JIOKyMEHTAIIUH ISl POeKTa (Ha mpumMepe ...).

65. Opranuzaiys 1 MPOBEICHNUE TOJPSAHBIX TOPTOB Ha pa3paboTKy OM3HEC-TIaHa



MpoeKTa (Ha MPUMEpE ...).

66. AHaM3 BO3MOKHOCTEH CHUKCHHSI IKCIUTyaTalldOHHBIX M3/IEP)KEK MPEITPUITHS
(Ha mpumepe ...).
67.0OntuManbHbIN BEIOOP Hanbosee 3pGHEeKTUBHOTO MPOEKTa (Ha IPUMEDE ...).

[IpenogaBatens: ba6oit A.T.



